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Dear Supervisors:

DEPARTMENT OF PARKS AND RECREATION: APPROVAL OF
APPROPRIATION ADJUSTMENTS

(ALL DISTRICTS) (4 VOTES)

SUBJECT

Approval of this item will transfer one-time Salaries and Employee Benefits savings in the
Department's Operating Budget to Services and Supplies to fund increases in fuel, utilities,
and charges for services from other County departments. In addition, approval of this item
will further increase the Services and Supplies Operating Budget to fund the Department's
After-School Enrichment Program, fully offset by an increase in Intrafund Transfers from
the Probation Department. Lastly, approval of this item will increase the Services and
Supplies Appropriation in Landscape Lighting Area District-District 4-Zone 59-West Creek
Copperhill Estate, offset by an increase in Benefit Assessments Revenue to fund
increases in ongoing maintenance services to this District.

IT IS RECOMMENDED THAT YOUR BOARD

1. Approve a Fiscal Year 2007 -08 Appropriation Adjustment to increase the

Department of Parks and Recreation's Services and Supplies Appropriation in the
amount of $903,000; decrease its Salaries and Employee Benefits Appropriation in
the amount of $798,000; and increase its Intrafund Transfers Appropriation in the
amount of $105,000.

2. Approve a Fiscal Year 2007-08 Appropriation Adjustment to increase Landscape

Lighting Area District-District 4-Zone 59-West Creek Copperhill Estate Services and
Supplies Appropriation in the amount of $41,000, and increase its Revenue-

Charges for Services by the same amount.

'To Enrich Lives Through Effective And Caring Service"
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Operatinq Budqet - Services and Supplies

The Department of Parks and Recreation (Department) is projecting a $798,000 shortall
in its Services and Supplies (S&S) Appropriation for Fiscal Year (FY) 2007-08. This
shortall is primarily due to significant increased costs associated with utilities, fuel, and
charges from other County departments for services rendered. The services from other
County departments are critical to the ongoing operations of the Department and include
purchasing, telecommunication, crafts/construction and fleet repair/maintenance, for
example. To avoid the projected shortall, the Department is requesting the transfer of
one-time Salaries and Employee Benefits (S&EB) savings in the Department's Operating
Budget to S&S. The Department is projecting sufficient FY 2007-08 S&EB savings to fund
the requested transfer.

In addition, the Department is projecting a similar S&S shortall in its FY 2008-09
Operating Budget but has submitted a proposal to permanently rectify the deficit in its
FY 2008-09 Final Changes Request. The Department has worked closely with the Chief
Executive Office to develop the proposal to resolve this structural deficit.

After-School Enrichment Proqram (JJCPA) - Services and Supplies

On April 15, 2008, your Board approved the Probation Department's reallocation of
seventh year Juvenile Justice Crime Prevention Act (JJCPA) funds to the Department for
its After-School Enrichment Program. The State of California provides JJCPA funding to
the Probation Department which in turn allocates the funding to various County
departments for juvenile programs. The purpose of the April 15, 2008 action was to
augment the original amounts allocated to various departments at the beginning of
FY 2007-08, As part of this action, the Department was allocated an additional $105,000;
however, this action did not include an Appropriation Adjustment to provide the

Department additional appropriation to expend the additional funding. Recommendation
number one (1) will increase the Department's S&S budget (Operating Budget) by
$105,000, fully offset by an increase in Intrafund Transfers from the Probation Department.
The reallocated funds must be expended and/or encumbered by June 30, 2008, or will be
returned to the State of California.
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Landscape Liqhtinq Area District Zone 69 (Zone 69) - Services and Supplies

Regarding Recommendation No.2, the Department has found it necessary to increase
Zone 69's S&S Appropriation by $41,000, to provide sufficient funding for the proper level
of landscape care and maintenance. This requested adjustment wil have no net County
cost impact as it will be fully offset by a $41,000 increase to Zone 69's Charges for
Services Revenue.

Implementation of StrateÇlic Plan Goals

Approval of the recommendations support County Strategic Plan Goals No.5, Children
and Families' Well-Being and Goal No.6, Community Service, by improving the service
and quality of life for residents in this community.

FISCAL IMPACT/FINANCING

Operatinq Budqet Shortall and After-School Enrichment Proqram (JJCPA)

Recommendation No. 1 will not result in any fiscal impact to the Department or the
County. The total effect of the action will increase the Department's Operating Budget
S&S Appropriation by $903,000, which will be fully offset by a $798,000 reduction in S&EB
Appropriation and a $105,000 increase in Intrafund Transfers Appropriation.

Landscape Liqhtinq Area District Zone 69 - Services and Supplies

Similarly, Recommendation NO.2 will not result in any fiscal impact to the County. The
$41,000 increase to Zone 69's S&S Appropriation is fully offset by an increase to
Revenue-Charges for Services. The increase in revenue is supported by an Engineer's
Report (revised in May 2007), which informed the Department of a reassessment of Zone
69's parcels.

OperatinÇl BudÇlet Impact

The recommended actions will have no impact on the Department's Operating Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

None
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IMPACT ON CURRENT SERVICES

Approval of Recommendation No. 1 will help appropriately realign the Department's
FY 2007-08 Operating Budget and produce a positive impact on its current services. As a
result, departmental programs will be afforded the opportunity to operate without disruption
from financially-driven issues. Additionally, the After-School Enrichment Program will be
enhanced and the Department will be able to provide additional benefits to those youths
who are without parental home supervision during critical after-school and weekend hours,

Approval of Recommendation No. 2 will help realign Zone 69's Budget Unit to
appropriately reflect actual S&S spending levels.

CONCLUSION

Please instruct the Executive Officer-Clerk of the Board to forward one (1) conformed copy
of the letter and appropriation adjustments each to the Auditor-Controller and Chief

Executive Office and forward three (3) conformed copies of this letter and the
appropriation adjustments to the Department of Parks and Recreation for distribution.

Respectfully submitted,

w~
Chief Executive Officer

WTF:LS:RG:JW:DM:RAM:ry

Attachments (2)

c: County Counsel

Aud itor -Controller
Department of Parks and Recreation

060408 P&R_#21 (BA Board lelter).doc








